
 

Page 1 I © Investors in People                                                                                  We invest in people  

Classified: External Confidential 
 

 

 

 
 
 
 
 

 

Feedback 
 
Integrate (Preston and Chorley) Ltd 

Project number: NOR – 21 - 00784 

Practitioner: Roger Bradshaw 

Date: September 2021   



 

Page 2 I © Investors in People                                                                                  We invest in people  

Classified: External Confidential 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 

 

 

 

Investors in People North of England 

Lee House 

90 Great Bridgewater Street 

Manchester 

M1 5JW 

0844 4068008 

The Investors in People brand, trademarks, methodology, products and logo are owned by Investors in People and is 
protected by copyright and trademark law. 
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You did it again! 
 

 
 
You’re at the Standard level of our We invest in people accreditation. 

 
 
 

Detailed feedback and recommendations inside… 
 

• What to be proud of 

• What to work on 

• Our recommendations 

• What’s next 

 
 
 

Key dates 

 
 

Accreditation date 
 

12-month meeting 
 

24-month meeting 
 

Accreditation expiry 

 

27/08/2021 
 

22/08/2022 
 

22/08/2023 
 

22/08/2024 
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At a glance 

 

The outcome of this Assessment as determined through the information provided by 

Integrate Ltd and the evidence gained through the remote discussions has once again 

indicated that the organisation is capable of achieving Investors in People recognition at a 

higher level of accreditation should it choose in the future to consider a full IIP INSIGHTS 

Assessment. This would provide a deeper and richer analysis of performance against the IIP 

‘framework for excellence’ and as a consequence more opportunity to inform future 

organisational development and improvement.  

Leaders are committed to improving the organisation. Leaders clearly communicate the 

objectives and values both internally and externally. There is good evidence of effective 

partnership working and collaboration. 

People in the organisation are committed to the roles they have chosen to undertake and are 

committed to supporting others and adding ‘social value’. There is a positive, open ‘can do’ 

culture in place at Integrate. People demonstrate high levels of trust, loyalty, commitment 

and engagement. People enjoy the work that they do and strongly believe they are making a 

difference.  

People trust their leaders and confirm that leaders operate in line with the Integrate values. 

People feel empowered to make decisions and feel recognised and appreciated for their 

contribution.  

In terms of opportunities for improvement the consensus view was that communication could 

be improved and as part of that improved consultation, in high level decision making and 

sharing of information across the organisation in moving to a ‘One Integrate Team’ approach. 

Commitment to learning and development, including management and leadership 

development has continued where possible throughout the ‘Covid’ pandemic. This 

commitment has lead to effective building of internal capability over time. Managers are 

accountable for improving performance in their areas of responsibility. 

For the future leaders have created an outline ‘Moving on Plan.’ The next 12 months will be 

focused on ‘building back better’ and a number of priority areas have been identified 

including Organisation; Strategy; People we Support; Effective and efficient Systems 

(improve communications through more efficient and systematic approaches and processes); 

Consolidation of a back to ‘business as usual’ position.  
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What to be proud of 

 
➢ Clear (aligned) high-level Strategic Framework in place. Aligned Vision, Mission and Values 

 
➢ Formed organisational plan for the future, outlining priorities and planned improvement 

 
➢ Key people approaches and processes are aligned to Integrate Strategic Framework. For example: 

Learning and Development; Leadership Development; Performance Management and Recognition 
 

➢ Recognising communication needs to be improved, changes have been made to structure and for 
example joint management meetings introduced (New Focus / ISS). Team leader meetings have 
also been re-introduced. Digital technology is also being introduced to improve communication 
e.g. Bee App  

 
➢ Managers and staff are clear of what is expected from them and also of what support and level of 

engagement they can reasonably expect from their manager and the organisation 
 

➢ Most people feel engaged and included in decision-making. In turn this enables people to feel 
valued and recognised for the contribution they make to overall success of the Integrate mission 

 
➢ Learning and development offer covers organisational needs. Where possible this has transitioned 

from classroom to E-learning and continued despite constraints of pandemic and related issues 
such as furlough. Many managers and staff reported accessing training through the pandemic 

 
➢ Management / Leadership development offer has continued. A number of managers provided 

examples of continuing to access development, examples provided included Lead to Succeed 
through SFC; ILM level 3 and L5 Management qualifications 

 

 
What to work on 

 
➢ Continue to promote and position the Integrate values and associated behaviours in all your 

people engagement activities, particularly Induction so that people are immersed in the values 
and behaviours right from the start 

 
➢ Continue to support learning and development and manager / leadership development. This is 

part of The Moving On Plan 
 

➢ Continue with commitment to improve communication and create a ‘One Team’ Integrate 
 

➢ Consolidate your current position and ‘build back better’ 
 

➢ Evaluation – some managers are adept at evaluating learning and understand the correlation 
between learning / development and improved performance. However some managers appear to 
rely on the course level of evaluation (Level 1) and could further develop their practice by 
following up on learning and ensuring added value and is now being applied in the workplace  

 
➢ Ensure key people approaches and processes are systematically assessed and reviewed and 

improvements made which are then evaluated for impact 
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Again, Congratulations on achieving  - We invest in people accreditation! 

 
You care about your people, and we know you’re ambitious to do even more for them.   
 
Our feedback focuses on what you need to do to keep improving.   

Our recommendations: 

 
Continue to further develop leadership capabilities of all managers and staff  
 
Continue to position Integrate values in all your people approaches and processes and promote the 
associated behaviours 
 
Continue to develop the leadership skills and behaviours of your managers, team leaders and people with 
potential for team leader and management positions in the future  
 
Ensure expectations of talented people are met 
 
Ensure learning and development and manager development is evaluated (assess impact on individuals, 
teams and overall organisational performance)   
 
Continue to recognise and appropriately celebrate and reward good / high performance from both 
individuals and teams 
 
 

 
 
To keep your accreditation, you need to: 

 
Keep meeting (or exceed!) the requirements of your award. 

 
Meet us 12 and 24 months down the line. We won’t be assessing you again, but it’ll give us the chance 
to chat through your progress against your action plan. 
 
Be reassessed in 3 years time 
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Assessment results 

Your results by indicator 

 

 

INDICATOR THEME DEVELOPED 

LEADING AND 
INSPIRING PEOPLE 

Creating transparency and trust     ✓  
Motivating people to deliver the 
organisations objectives 

✓ 

Developing leadership capability ✓ 

LIVING THE 
ORGANISATION’S 
VALUES AND 
BEHAVIOURS 

Operating in line with the values ✓ 

Adopting the values ✓ 

Living the values ✓ 

EMPOWERING 
AND INVOLVING 
PEOPLE 

Empowering people ✓ 

Participating and collaborating ✓ 
Making decisions ✓ 

MANAGING 
PERFORMANCE 

Setting objectives ✓ 

Encouraging high performance ✓ 
Measuring and assessing performance ✓ 

RECOGNISING 
AND REWARDING 
HIGH 
PERFORMANCE 

Designing an approach to recognition 
and reward 

✓ 

Adopting a culture of recognition ✓ 
Recognising and rewarding people ✓ 

STRUCTURING WORK 

Designing roles ✓ 

Creating autonomy in roles ✓ 
Enabling collaborative working ✓ 

BUILDING 
CAPABILITY 

Understanding peoples' potential ✓ 

Supporting learning and development ✓ 
Deploying the right people at the 
right time 

✓ 

DELIVERING 
CONTINUOUS 
IMPROVEMENT 

Improving through internal and 
external sources 

✓ 

Creating a culture of continuous 
improvements 

✓ 

Encouraging innovation ✓ 

CREATING 
SUSTAINABLE 
SUCCESS 

Focusing on the future ✓ 

Embracing change ✓ 
Understanding the external context ✓ 
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What your people told us 

Leading 

LEADING AND INSPIRING PEOPLE 

 
LIVING THE ORGANISATION’S VALUES AND BEHAVIOURS 
 
EMPOWERING AND INVOLVING PEOPLE 
 
Key leadership feedback from people interviewed: 

 
- Strong effective clear leadership 
- Positive culture 
- High levels of employee engagement 
- High levels of trust  

 
IIP Practitioner Observation – adopting the core values of the wider care sector and Integrate as an 
organisation have always been a key strength. 
 
Managers were able to describe and provide examples of how they lead and manage and the part they 
play in identifying the development needs of their people and ensuring they have access to appropriate 
development opportunities. 
 
People confirmed that they knew what they could expect from their manager and described how through 
1-2-1s with their manager and regular supervisions they could provide feedback on how they are 
managed and their development needs for the future. 
 
People understand the values and how to behave in line with the values (many examples were provided). 
 
People confirmed that they understand the organisations objectives and the part they play in the 
achievement of these.  
 
People confirmed that they have access to the information they need to carry out their roles effectively. 
 
People confirmed that the Values are clearly communicated by leaders and do influence the way they 
behave and operate (alignment to values is motivational and empowering). 
 
People described how they are empowered and involved in decision-making that leads to improvements 
in the way they do their job. People confirmed that leaders trust, empower and support them to make 
decisions in line with their level of responsibility.  
 
The organisation is putting into place structures aimed at improving communication. Some examples of 
current developments were provided. The ‘Moving On Plan’ sets out further developments for the future. 
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Supporting 
 

MANAGING PERFORMANCE 
 

RECOGNISING AND REWARDING HIGH PERFORMANCE 
 

STRUCTURING WORK 
 
 
Managers invest time in managing performance through 1-2-1s, supervisions and coaching. People 
described how they receive constructive feedback that enables them to feel supported and motivated to 
improve. 
 
People confirmed that they know what is expected of them and how the contribution they make adds to 
the success of the organisation  
 
People feel recognised and valued. Integrate has a positive ‘can do’ culture within which people feel 
genuinely valued for the contribution they make to the success of the organisation.  
 
Roles are clearly defined to create interesting work for people and people feel that their skills are both 
effectively utilised and developed. Many people described how they deploy their skills to get the best 
out of the people they work with. 
 
People confirmed that the way they work in their role enables them to work together with colleagues to 
achieve the organisational objectives and believe that improvements being made to communication and 
consultation across Integrate will support how they work in the future. 
 
Reward and recognition mechanisms in place are aligned to the organisations objectives and are 
designed to reward performance that meets and exceeds expectations. People provided many examples 
of being recognised and also confirmed that they feel valued.  
 
Examples of recognition included (not exhaustive): 
 
Regular supportive supervisions  
Team Player of the Month / Year 
Perkbox (Employee Assist Programme) 
Development opportunities and opportunities for career progression  
Social events (staff support network)  
Further and higher education qualifications and opportunity to develop leadership skills 
 
The structure of the organisation has been reviewed to meet future requirements and business needs. 
Some changes have been made to roles to align these with new ways of working. The rationale for the re 
structure is to gain improved organisational oversight, improve opportunities to be more outward looking 
and to ensure business continuity and minimise risk. The changes proposed via The Plan to be enacted 
under the revised structure should enable the organisation to build for a better future and communicate 
with some clear messages the ‘One Organisation’ vision. We will look at this situation again at the 
Investors in People first Annual Review in August 2022. 

 
 
 
 
 
Improving 
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BUILDING CAPABILITY 
 
DELIVERING CONTINUOUS IMPROVEMENT 
 
CREATING SUSTAINABLE SUCCESS 
 
There is a significant commitment to developing people through well-managed and planned learning and 
development. People provided many examples of learning, both resourced internally and externally. 
People also confirmed opportunities for personal development and career progression. 
 
Examples include: 
 
Induction 
Care Certificate 
Cyber Security 
Education qualifications (FE and HE) 
Health and Social Care qualifications 
Apprenticeships (including up to L7 partnered by UCLAN) 
Coaching 
Classroom based training 
E- learning 
CPD opportunities 
Leadership and Management development pathways (ILM; Lead to Succeed; L5 Leadership) 
Team Leader development  
Workshops and seminars 
Train The Trainer 
Managers and staff confirmed that regular development conversations (Supervisions) take place – the 
meetings include a review of learning and development needs (in role) and a conversation around 
personal development and career ambition 
  
There is a strong ethos of continuous improvement. People interviewed confirmed that they are 
encouraged to identify new ideas and provided examples of doing so e.g. shift induction  
 
People clearly understand what is expected of them and how they can contribute by improving their 
performance through adopting new ways of working. People confirmed that they are encouraged to 
generate ideas and innovate in their areas of influence. There is opportunity to make suggestions for 
improvements. 
 
People feel that integrate is a Great Place to work. People are motivated by the ‘mission’ of the 
organisation and how that aligns to their personal caring and social values. 
 
The ‘Moving on Plan’ is a good example of identifying, through a structured approach, future leadership 
priorities and planned organisational improvements. In line with feedback provided during this 
assessment around the need to improve communication there is an opportunity here to more widely 
disseminate The Plan and involve people, as appropriate, in its execution.  
 
Close working relationships have been developed with external stakeholders such as partners, employers 
and agencies. People at Integrate are aligned to the purpose (higher level purpose) of the organisation 
and the wider impact its services has on local communities, employment, education, social and society 
in general. 
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